
Staff appraisals
Forward-looking 

discussions about 
assignments, goals 

and competence 
development. 

Salary-setting appraisal 
between manager and 
employee, member of 
Saco-S. The manager 

announces and justifies 
the salary decision.

The manager sets the salary 
and notifies employees who 
are not members of any of 

the employee organisations 
with which Lund University 
has a collective agreement 

(unorganised).

Salary appraisal between 
manager and employee in 
OFR/S and Seko, after the 

negotiations have been 
completed. The manager 

announces and justifies the 
salary setting.

Before the salary review

Salary review

Negotiations between 
faculties and OFR/S and 
Seko regarding individual 

salaries. 

Possibly reinforced dia-
logue between manager, 

employee, representatives 
of Saco-S and HR, if there 
is disagreement after the 
salary setting dialogue. 

Specific follow-up 
discussion before 
the salary review.

Follow up 
through 

continuous 
dialogue.




