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Introduction

The amendment to the remit of the university-wide Education Board
(Reg. no STYR 2024/2706) states that the Education Board is to draw
up a plan of operations and that it must be followed up annually. The
Education Board’s remit is to prepare and advise on a number of areas
relating to first and second-cycle education. These areas include
monitoring and analysing developments both nationally and
internationally, educational development work and joint strategic

issues including university-wide strategic initiatives.

The Plan of Operations describes the direction of the Education
Board’s work in 2025. The structure of the Plan of Operations follows
the lessons learned from the work of the Education Board in recent
years and clarifies the issues that the Board intends to work on in the

coming year.

Lund University's Strategy for Education

In 2022, a new Platform for Strategic Work at Lund University for the
period 2023-2024 (Reg. no STYR 2022/2375) was approved. An
updated version of the Platform has been established for 2025-2027
(Reg. no STYR 2024/966). Based on the Platform for Strategic Work,
the Education Board has developed a Strategy for First and Second-
Cycle Education for 2023-2024 (Reg. no STYR 2023/205). The

Strategy for Education is an elaboration of the priority areas and
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aspects presented in the Platform for Strategic Work. In the context of
a workshop during a residential away-day on 5-6 November 2024, the
Education Board followed up on the implementation of the Strategy
and started work on developing an updated Strategy based on the
updated Platform. It is intended that a proposal for a new Strategy for
Education for 2025-2027 will be presented to the University Board for
decision in the first half of 2025. The Education Board's Plan of
Operations is a concretisation of some of the priorities and initiatives
presented in the Strategy for Education. As the 2025 Plan of
Operations and the updated Strategy for Education have been written
in parallel, the Plan of Operations draws much of its structure from the
draft Strategy for Education. The focus areas of the Plan of Operations
are based on the overarching headings of the Strategy for Education.
The activities are based on the work already initiated by the Education
Board, specific mandates given to the Board, and issues identified by

the Board as relevant for the coming period.

Education in transition

Lund University’s courses and programmes are to be characterised by
the highest quality in terms of content and educational approach. This
includes, among other things, courses and programmes that provide
students with the tools to meet societal challenges, that the academic
values that characterise universities are to be integral to the courses
and programmes, and that all education at Lund University is rooted
in current research and proven experience. Lund University's quality
management system for education, research and external engagement
aims to quality assure and further develop all activities within the
University. The Board will discuss, exchange experiences and analyse
the quality management work and the results generated by its different
components. This also includes the various University projects of
importance for the conditions and development of the courses and

programmes.
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Activities

Monitor and discuss the implementation of the coherent
quality system for education, research and external
engagement, including issues related to key performance
indicators and quality indicators.

Support inter-faculty discussions, exchanges of experience and
analyses of challenges related to, for example, quality
management work or financial developments.

Process those issues generated by the Vice-Chancellor’s
discussions with the faculties that are best handled at the
university-wide level.

Process those issues generated by the Vice-Chancellor’s
discussion forum with student representatives that are best
handled at the university-wide level.

Monitor the Coordinated Examination Service 2 project (Reg.
no STYR 2023/1186), serve as a reference for the question of
a possible examination centre, and follow up the work of the
Examination Office.

Monitor the Unified Web Experience for Education project
and the implementation of the Unified Education Website
(Regno. STYR 2023/1153).

Note any results from student welfare reviews after the

implementation of the Guidelines for Student Welfare Reviews

Regarding the Student Work Environment at Lund University
(Reg. no STYR 2023/1421).

Discuss the issue of the European Degree.

Digitalisation in education and teaching

Digital developments affect education and assessment in many ways.

To provide teaching staff and students with increased knowledge of,

and support for, opportunities and challenges presented by digital

developments, Lund University has set up both specific development

projects and new support functions, such as the Unit for Educational

Services. The support offered and developed within the University

needs to be monitored, followed up and discussed by the Board in
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2025, particularly in light of the rapid developments in artificial

intelligence.

Activities
e Follow up on the work and remit of the Unit for Educational
Services (ref. STYR 2021/2349).
e Actas areference group for the task of developing proposals
for coherent work in the use of artificial intelligence with a
special focus on educational issues (Reg. no STYR
2024/3201).

Prioritise educational development and acquisition of
educational qualifications

Lund University’s teaching staff are to be offered, and encouraged to
undertake, continuous professional development relating to teaching
and learning and are to be given time to advance their educational
expertise and collegial collaborations. This is set out in the University-
Wide Framework for Acquisition of Educational Qualifications and
Career Paths established in 2024. The framework is new and the ways
in which 1t is implemented need continuous development. Lund
University has several development projects for assessing the merits
and skills of teaching staff and researchers. New student groups mean
students with different experiences and backgrounds. The Education
Board will follow up in 2025 on the support for educational

development of teaching staff in terms of both career and practice.

Activities

e Follow up and discuss the implementation of the University-
Wide Framework for Acquisition of Educational
Qualifications and Career Paths (Reg. no STYR 2024/1118).

e Monitor the project Widening Participation in the recruitment
of teaching staff within the project HR Excellence in Research
Award (Reg. no STYR 2022/2491).

e Monitor the project Enhancing the Forms of Accessible and
Inclusive Teaching (Reg. no STYR 2023/2341).



Lifelong learning with a developed range of courses
Lund University welcomes applicants from all age groups and with
different backgrounds and strives to create good conditions for
learning based on different needs. Part of meeting the needs for
flexibility of different student groups and developing various
opportunities for lifelong learning is the establishment of the Edulab
experimental workshop. In the context of the growing scope of the
project, the Education Board will discuss and support the various

educational initiatives of the project in 2025.

Activities
e Monitor and support the Edulab project (Reg. no STYR
2024/2938), in particular through the Education Board being
consulted before taking decisions on new training initiatives
within the project.

e Discuss and follow up the cross-faculty X-courses initiative.

Intercultural skills in an international learning
environment

Lund University works jointly with international higher education
institutions, both through formalised networks and through a number
of collaborations in all the University’s activities. In particular, the
Education Board works on the development of proposals for the
implementation of EUGLOH programmes to create opportunities for
international engagement for students and staff, but will also discuss
issues of international student recruitment in 2025.

Activities
e Together with the International Council, organise and follow
up a workshop on international student recruitment.
e In accordance with an assignment from the University Board,
develop a proposal for how courses and programmes within
EUGLOH are to be implemented and announce funding to

enable the courses and programmes to be offered in 2025.
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Follow-up work

The Education Board should continuously follow up and monitor
important education strategy issues for which the Board has not
established any specific activities. This includes student well-being,
development of the range of courses and programmes, admission

statistics, new laws and ordinances, etc.

Collaborative bodies within Lund University

Several of the Strategy for Education’s areas of development for
2025-2027 concern issues that are not addressed solely by the
Education Board. Finding well-functioning forms of collaboration
with other bodies within Lund University is a priority for 2025-2027.
An important part of this is to review the minutes or notes of other

boards and councils.

The Education Board will collaborate with the following university-

wide bodies and units in various forms in 2025:

e International Council
o For example, the Education Board and the International
Council will organise a workshop on international
student recruitment.
e Unit for Educational Services
o For example, the Board has defined the unit’s remit

and will monitor its work in 2025.

The Education Board can focus on developing collaboration with the

following university-wide bodies:

e Research Programmes Board

e Research Board

e Campus Development Advisory Board

e External Engagement Council

e Council for Gender Equality and Equal Opportunities
e Council for Ethics and Academic Freedom

e Unit for Research Data and e-Infrastructure
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