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Introduction 

The amendment to the remit of the university-wide Education 

Board (Reg. no STYR 2024/2706) states that the Education 

Board is to draw up a plan of operations and that it must be 

followed up annually. The Education Board’s remit is to prepare 

and advise on a number of areas relating to first and second-

cycle education. These areas include monitoring and analysing 

developments both nationally and internationally, educational 

development work and joint strategic issues including university-

wide strategic initiatives. 

The Plan of Operations describes the direction of the Education 

Board’s work in 2026. The structure of the Plan of Operations 

follows the lessons learned from the work of the Education 

Board in recent years and clarifies the issues that the Board 

intends to work on in the coming year. The Education Board’s 

Plan of Operations sets out in concrete terms the overarching 

visions, objectives and priorities set out in Lund University’s 

Strategy for Education. 

Lund University’s Strategy for Education 

On 25 April 2024, a new Platform for Strategic Work at Lund 

University 2025-2027 (Reg. no STYR 2024/966) was approved. 

Based on the Platform for Strategic Work, the Education Board 
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has developed a Strategy for First and Second-Cycle Education 

2025-2027 (Reg. no STYR 2025/710). The Strategy for 

Education is an elaboration of the priority areas and aspects 

presented in the Platform for Strategic Work. The Plan of 

Operations follows the same structure as the Strategy for 

Education and uses the Strategy’s overarching headings as focus 

areas. Under each focus area, a list is provided of the activities 

the Board will work on during the year. The activities are based 

on the work already initiated by the Education Board, specific 

mandates given to the Board, and issues identified by the Board 

as relevant for the coming period. 

Education in transition 

Lund University’s courses and study programmes are to be 

characterised by the highest quality in terms of content and 

educational approach. Courses and study programmes in all 

cycles are to give students tools to address societal challenges 

and act as knowledgeable citizens in a democratic and 

sustainable society, equip them for working life and be a 

contributory factor in personal development and training. All 

education at Lund University is to be supported by current 

research and proven experience. The students are to continue 

feeling confident that the courses and study programmes, in 

terms of both content and educational approach, are of the 

highest international standard and are valid both nationally and 

internationally. Lund University’s quality management system 

for education, research and external engagement aims to ensure 

quality and further develop all activities within the University. 

The Board will discuss, exchange experiences and analyse the 

quality management work and the outcomes generated by its 

different components. This also includes the various University 

projects of importance for the conditions and development of the 

courses and study programmes. 
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Activities 

• Follow up and discuss the University’s integrated quality 

assurance system and review the relevant outcomes it 

produces. In 2026, particular focus will be placed on the 

outcomes of the new dialogue structure, the exchange of 

experiences and cross-faculty discussions, as well as 

preparations for the upcoming review of the University’s 

quality assurance work. 

• Monitor the work of the Examination Office and act as a 

point of reference for matters of strategic importance to 

its operations. 

• Review the results from student welfare reviews after the 

implementation of the Guidelines for Student Welfare 

Reviews Regarding the Student Work Environment at 

Lund University (Reg. no STYR 2023/1421) and discuss 

any university-wide measures. 

• Follow up and proactively engage with national 

developments regarding the specific funding model for 

education for transition and continuing professional 

development courses, as well as other relevant issues 

relating to education planning and funding. 

• Assess the allocation model for the Government’s 

targeted funding for summer courses aimed at students 

wishing to obtain a teaching qualification more quickly, 

or for further training for uncertified teachers, and put 

forward proposals for an allocation model for subsequent 

years. 

Digitalisation in education and teaching 

Digital developments affect teaching and assessment in many 

ways. All courses and study programmes at Lund University 

need to help the students in terms of being both efficient and 

responsible users of technology. Students need to be given equal 

educational opportunities in terms of access to licences, for 
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example. Teaching staff are to obtain knowledge and support for 

the opportunities that digital developments provide. To meet the 

needs and challenges presented by digitalisation, Lund 

University has set up both specific development projects and 

new support functions, such as the Unit for Educational Services. 

The support offered and developed within the University needs 

to be monitored, followed up and discussed by the Board in 

2026, particularly in light of the rapid developments in artificial 

intelligence. The Education Board especially needs to discuss 

and prepare key regulatory framework issues relating to the use 

of artificial intelligence. 

Activities 

• Follow up on the work and remit of the Unit for 

Educational Services (Reg. no STYR 2021/2349), with a 

particular focus on the proposals for the organisation and 

coordination of developments in teaching and learning in 

higher education at Lund University (Reg. no STYR 

2025/914) that have been submitted to the Vice-

Chancellor. 

• Produce proposals for guidelines and guidance on the use 

of AI in the first and second cycles, and identify other key 

issues for discussion and follow-up relating to AI, such as 

licensing. 

Educational approach and development  

Lund University’s teaching staff are to be offered, and 

encouraged to undertake, continuous professional development 

relating to teaching and learning and are to be given time to 

advance their teaching expertise and collegial collaborations. 

This is set out in the university-wide framework for the 

acquisition of qualifications in teaching and learning in higher 

education and career paths approved in 2024 (Reg. no STYR 

2024/1118). All courses and study programmes are to be 

designed and implemented to create high-quality, accessible and 
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inclusive teaching. In addition to developing the framework for 

the acquisition of qualifications in teaching and learning in 

higher education, Lund University is carrying out several 

important projects related to the development of a structured 

framework for the professional development of teaching staff. In 

2026, the Education Board will follow up on support for the 

educational development of teaching staff in terms of both career 

paths and practice. 

Activities 

• Review the follow-up report on the implementation of the 

university-wide framework for the acquisition of 

qualifications in teaching and learning in higher education 

and career paths (Reg. no STYR 2024/1118) and discuss 

necessary activities for teaching excellence. 

• Monitor the continued work based on the proposals for 

the organisation and coordination of developments in 

teaching and learning in higher education at Lund 

University (Reg. no STYR 2025/914) that impact the 

Division for Higher Education Development and the Unit 

for Educational Services, among others. 

• Review the work on implementing Lund University’s 

Campus Plan 2050 (Reg. no V 2022/1453) and the 

Campus Board’s work, particularly regarding the 

development of learning environments and study places. 

• Discuss the format and organisation of a university-wide 

teaching conference. 

From first-cycle student to lifelong learning 

Lund University welcomes applicants from all age groups and 

with different backgrounds and strives to create good conditions 

for learning based on different needs. It is to be clear for students 

in all courses and study programmes that the journey has started 

towards what will be recurrent and continuous learning. One 
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way of meeting the need for flexibility among different student 

groups and developing various opportunities for lifelong learning 

– for example, in the form of short courses – is the establishment 

of the EduLab experimental workshop. In the context of the 

growing scope of the project, the Education Board will discuss 

and support the various educational initiatives of the project in 

2026, primarily the cross-faculty X-courses initiative. 

Activities 

• Monitor and support the EduLab project (Reg. no STYR 

2024/2938), in particular by ensuring that work on new 

educational initiatives is firmly established within the 

Board and that the Board is informed of proposals for 

long-term solutions to develop, facilitate and support 

grant-funded course development and educational 

administration across faculty boundaries. 

• Review the follow-up work for the first round of the 

cross-faculty X-courses initiative and discuss the 

implementation of future rounds of the initiative. 

The role of internationalisation 

Lund University works jointly with international higher 

education institutions, both through formalised networks and 

through a number of collaborations in all the University’s 

activities. Internationalisation in courses and study programmes 

is one path towards intercultural understanding and expertise, 

which is important in an increasingly globalised world. The 

Education Board is focusing in particular on how the EUGLOH 

partnership can be implemented to create opportunities for 

international engagement for teaching staff and employees, 

including by putting forward proposals for courses and study 

programmes to be funded under the initiative. 
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Activities 

• In accordance with the remit from the University Board, 

draw up proposals on how courses and study programmes 

within EUGLOH are to be implemented, announce 

funding to enable the courses and study programmes to be 

offered in 2026 and discuss proposals for courses and 

study programmes for the 2027-2028 academic year. 

• Review the information, discuss and secure support for 

the application to extend the EUGLOH partnership. 

• Discuss and review the work on Lund University’s 

roadmaps for Global Dynamic Engagement (Reg. no 

STYR 2025/2816) and other relevant issues relating to 

internationalisation, such as geopolitical challenges. 

Follow-up work 

The Education Board should continuously follow up and monitor 

important education strategy issues for which the Board has not 

established any specific activities. This includes student 

wellbeing, development of the range of courses and study 

programmes, admission statistics, new laws and ordinances, etc.  

Collaborative bodies within Lund University 

Several of the Strategy for Education’s areas of development for 

2025-2027 concern issues that are not addressed solely by the 

Education Board. Finding well-functioning forms of 

collaboration with other bodies within Lund University is a 

priority for 2025-2027. An important part of this is to review the 

minutes or notes of other boards and councils. 

The Education Board is to collaborate with the following 

university-wide bodies and units in various forms in 2026: 

 

• Unit for Educational Services 



Page 8 of 8 

 

 

o For example, the Board has defined the Unit’s 

remit and will monitor its work in 2026. 

 

The Education Board can focus on developing collaboration with 

the following university-wide bodies: 

• Research Programmes Board 

• Research Board 

• International Council 

• Campus Development Advisory Board 

• External Engagement Council 

• Council for Gender Equality and Equal Opportunities 

• Council for Ethics and Academic Freedom 

• Research Data Office 

• Division for Higher Education Development  
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